


[bookmark: _GoBack]2013 OREGON FEDERAL LANDS ACCESS PROGRAM
CAPITAL IMPROVEMENT or ENHANCEMENT PROJECT PROPOSAL
(To be completed jointly by Federal Land Manager and State/County/Local/Tribal Government)
	Project Name:
	

	Route Name/ Number:
	

	Federal Land(s) Accessed :
	

	Agency(ies) with Title to Project:
	

	Agency(ies) with Maintenance Responsibility:
	

	Proposed Work Summary:
	

	Primary visitor destinations:
	

	High use Federal recreation sites and/or Federal economic generators (as determined by Federal Land Management Agency):
	

	Project Termini
(location)
	
	Mile Posts
	Latitude
	Longitude
	
	

	
	Begin
	
	
	
	Project Length (miles)
	

	
	End
	
	
	
	
	

	Estimated Total Project Costs
	$

	Funds Requested from Federal Lands Access Program
	$

	Required Local Match
	$
	From:
	

	Other Funding Contributions to Project:
	$
	From:
	




	Acres of Federal Land accessed by the project:
	

	Functional Classification of the roadway: (Show official designations of route.)
( )  National Highway System  ( )  Arterial  ( )  Major Collector  ( )  Minor Collector  ( )  Local Road 

	
Traffic Volumes
	Current
	
20 year Projections
	Basis for projections? (e.g. Transportation plan, population growth rate…)

	
	Actual Counts
	Estimated
	
	

	Average Daily Traffic (ADT) on Highway
	
	
	
	

	 Seasonal Average Daily Traffic (peak season) (SADT) on Highway
	
	
	
	

	% Trucks
	
	
	
	

	% Federal Land related 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
NBI Structure Number
	Dimensions
(Overall Length x Width)
	No. of Spans
	Bridge Type
	NBIS Sufficiency Rating (1-100)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Problem Statement:  What purpose does this roadway serve?  What is the need for this project?  Who will this project serve (such as skiers, communities, hikers…)? What are the conditions requiring relief? Describe the consequences if these conditions are not addressed.  Describe physical and functional deficiencies, anticipated changes in road use, safety problems, capacity issues, structural bridge deficiencies, pavement condition, etc.



	Detailed description of proposed work:  Describe the overall design concept, any unusual design elements, design standards, and any work affecting structures (bridges and major culverts). Include widths, surfacing type, earthwork needs or roadside safety features. Include optimum year work should be done and year work needs to be done no later than.



	Right-of-Way Acquisition: Describe which agency (agencies) has title for the project. Describe which agency (agencies) has maintenance responsibilities for the project. Does new ROW need to be acquired? If so, how much and what is the anticipated time (months) to acquire all needed ROW? Will coordination with any railroads be needed?



	Utilities:  Identify utilities in the roadway corridor.  Would relocation be needed? Would relocation require reimbursement to the utility owner? What is the estimated cost of reimbursement?



	Project is identified within the following (Check all that apply and show plan name):
( ) System Transportation Plan:
( ) Land Management Plan:
( ) Regional Transportation Plan:
( ) County Transportation System Plan:
( ) Tribal Transportation Plan



	Which of the following environmental and social  issues are within the project area: 
	Could the proposed project affect this issue?

		Wetlands				( ) No ( ) Yes
		( ) No ( ) Yes

		T&E Species				( ) No ( ) Yes
		( ) No ( ) Yes

		Other Fish & Wildlife & Habitat	( ) No ( ) Yes
		( ) No ( ) Yes

		Wildlife Movement Corridors	( ) No ( ) Yes
		( ) No ( ) Yes

		Wild & Scenic River			( ) No ( ) Yes
		( ) No ( ) Yes

		Non-Attainment Air Quality Areas	( ) No ( ) Yes
		( ) No ( ) Yes

		Cultural/Arch/Historic Sites		( ) No ( ) Yes
		( ) No ( ) Yes

		Public Parks				( ) No ( ) Yes
		( ) No ( ) Yes

		Wildlife Refuge			( ) No ( ) Yes
		( ) No ( ) Yes

		Hazardous Materials			( ) No ( ) Yes
		( ) No ( ) Yes

		Stream Encroachments		( ) No ( ) Yes
		( ) No ( ) Yes

	Describe any other environmental or social issues that should be considered that are within the project area: Is the route included in an area receiving special management considerations for water quality, wildlife security, connectivity?







	Describe the range of attitudes, both support and opposition, that this proposed project may receive from organizations, the public and within your own agency:  State the basis for this supposition and include coordination efforts and public involvement efforts completed to date.







	The lead agency for project delivery will be WFLHD. If recommending a different agency be lead, indicate below which agency and provide rationale for recommendation:






	
Total Project Cost Estimate:  Fill-in estimates for appropriate items. Add items as needed. USE CURRENT UNIT PRICES.

	Quantity
	Item
	Unit Price
	Unit
	Total

	
	Clearing & Grubbing
	$
	Acres
	$

	
	Roadway Excavation
	$
	Cubic Yards
	$

	
	Imported Borrow
	$
	Cubic Yards
	$

	
	Sub-excavation
	$
	Cubic Yards
	$

	
	Water / Dust Abatement
	$
	Gallons
	$

	
	Asphalt concrete pavement 
	$
	Square Yards
	$

	
	Recycled Asphalt (milling, pulverizing, ripping)
	
$
	
Square Yards
	
$

	
	Chip Seal
	$
	Square Yards
	$

	
	Aggregate Base
	$
	Cubic Yards
	$

	
	Aggregate Sub-Base
	$
	Cubic Yards
	$

	
	Major Culverts
	$ 
	Each
	

	
	Minor Culverts
	$
	Linear Feet
	$

	
	Retaining walls
	$
	Square Feet
	$

	
	Rip rap / Slope protection
	$
	Cubic Yards
	$

	
	Revegetation
	$
	Acres
	$

	
	Roadside safety (barriers, guardrail)
	$
	Linear Feet
	$

	
	Bridges
	$
	Square Feet
	$

	
	Other: 
	
	$
	
	$

	
	Other:
	
	$
	
	$

	
	Other:
	
	$
	
	$

	
	Other:
	
	$
	
	$

	
	Other:
	
	$
	
	$

	
	Other:
	
	$
	
	$

	Sub-Total
	$

	
	Mobilization  (10% of Sub-Total)
	$
	Lump sum
	$

	
	Contingencies (30% of Sub-Total)
	$
	Lump sum
	$

	
 TOTAL ESTIMATED CONSTRUCTION COST   
	
$                      


	ESTIMATED PRELIMINARY ENGINEERING COSTS
	$

	ESTIMATED CONSTRUCTION ENGINEERING COSTS
	$

	ESTIMATED RIGHT OF WAY COSTS
	$

	ESTIMATED OTHER COSTS
(such as utility relocation, unique mitigation, etc.)
	$

	TOTAL PROJECT COSTS
	$

	Required Local Contribution to Project:  (Describe the type and source of funds to provide the required 10.27% local match.)


	Other contributions to the project: (Describe any additional contributions secured or being sought to implement the project proposal.) 






	How does the project relate to the following evaluation criteria?

	1.
	SAFETY
Improvement of the Transportation Network for the safety of its users.
· How many and what type of crashes have occurred on the project site in the last five years?
· How would the proposed project improve unsafe conditions such as crash sites, inadequate sight distance, roadside hazards, poor vertical/horizontal alignment, hazardous intersections, inadequate lane and shoulders widths, etc?
· Does the proposed project address potentially unsafe locations such as where recreation use may create traffic conflicts with local or through traffic?
· Does the project address safety for a wide range of users (freight, destination motorists, touring motorists, bicyclists, pedestrians, public transportation)?
· What are the results/recommendations of any road safety audits conducted for the project? Describe the basis for your information and include reported accidents and anecdotal information.
· Is the project identified in a strategic safety plan?




	2.
	PRESERVATION
Improvement of the transportation network for economy of operation and maintenance.  
· What is the current condition to the existing surfacing? If the surfacing is pavement, what is the Pavement Condition Index (PCI)? How would the project improve the surface condition?
· Would the proposed project correct a “deficient” bridge identified by the National Bridge Inventory System? What is the bridge’s current Sufficiency Rating?




	3.
	RECREATION AND ECONOMIC
Development and utilization of the Federal Land and its resources.
· Describe any high use recreation sites or Federal economic generators (as determined by the Federal Land Manager) that are accessed by this project. How many visitors access/use the site annually? How does the project enhance access to these sites?
· Which Federal Lands are accessed by this project? How much Federal Land (acres) is accessed by the project? If multiple Federal Lands are accessed, itemize acreage by agency. 
Enhancement of economic development at the local, regional, or national level, including tourism and recreational travel.  
Note:  Direct effects of implementing the project, i.e. construction employment will not be scored.
· Identify the community or communities economically dependent on the network, and the elements that comprise the economy (e.g. timber, tourism, etc.)  How is the economy tied to the transportation network?  How will the proposed project improve the transportation network and support the community’s economic goals/needs or other economic plan?
· If the proposed project is located on a designated federal, state, or county scenic byway, identify the scenic byway and explain the anticipated benefit related to the byway. Would the project meet the needs identified in the Byway’s management plan?



	4.
	MOBILITY
Continuity of the transportation network serving the Federal Land and its dependent communities.  
· Identify all planning documents related to this project. Is the project specifically identified in any of these plans? What is the local or regional priority (high, medium, low) of the project considering the Federal Land, State or County network? How does this proposal fit with the Federal Land Management Plan?  How does the proposal fit with the county comprehensive plan?  How does the proposal fit with any Transportation System Plans or Corridor Plans? What are the consequences to the transportation system of not addressing these needs?
· Does the proposed project connect to a designated route on the Federal Land Management Agency inventory? Are there any future improvements planned on the designated route?
· How would the proposed project improve the continuity of the transportation network?  Which gaps or missing links would the proposed project address?  What travel restrictions, bottlenecks, or size/load limits impede travel?  What work has been completed on adjacent sections to create route continuity?
· Is the road the sole access to the area? Will the proposed project mitigate the potential of the route closing?
Mobility of the users of the transportation network and the goods and services provided.
· How would the proposed improvements reduce travel time and congestion, increase comfort and convenience for the forest highway user?
· What are the major traffic generators within the Federal Land for this route? 
· How would the proposed project improve the choices for alternative modes of travel (pedestrian, bike, bus, or rail)? Would the proposed project make any ADA improvements?


	5.
	SUSTAINABILITY AND ENVIRONMENTAL QUALITY
Protection and enhancement of the rural environment associated with the Federal Land and its resources.
Note: It is assumed all projects will be constructed in accordance with all environmental regulations. This scoring is for projects which enhance environmental goals.
· How does the proposed project contribute to the use of sustainable energy sources for transportation?
· How does the proposed project use design, materials or techniques that will exceed minimum environmental requirements or mitigates an existing environmental problem in the area?
· How does the proposed project contribute to improved environmental quality (i.e. Green House Gas reductions) or reduction in Vehicle Miles Travelled?
· How does the proposed project reduce exposure of the population to air pollution?
· Describe how the proposed project contributes to the environmental goals and objectives of the Federal Land Management Plan or other applicable land management plan. Would the proposed project require modifications or amendments to these plans?
· How would the proposed project enhance habitat, native vegetation, and/or reduce noxious weeds?
· How would the project enhance wildlife connectivity and/or aquatic organism passage?
· How would the project enhance water quality, riparian and/or wetland function?
· Would the project require unique mitigation for impacts?





	JOINT ENDORSEMENT- This project is supported and endorsed by:
(add agency endorsements as needed)

	Federal Land Agency(ies):
	
	State, County, Local, or Tribal Government:
	

	Federal Land Unit Manager Name:
	
	Authorized  Official:
	

	Signature:
	
	Signature:
	

	Date:
	
	Date:
	

	E-Mail:
	
	E-Mail:
	

	Telephone:
	
	Telephone:
	

	Point of Contact:
	
	Point of Contact:
	

	Title:
	
	Title:
	

	E-mail:
	
	E-mail:
	

	Telephone:
	
	Telephone:
	



Provide a good quality map clearly showing the project location and project termini.

The best available data should be used in completing the project proposal form. Photos should also be included that support the proposal. Email the completed proposal form with all maps, signatures, and photos to:
WFL.CallForProjects@dot.gov.

The proposal must be received by January 25, 2013.  The maximum file size for the proposal form (including maps, photos and letters) should not exceed 10 megabytes.
Should you have any questions, please contact George Fekaris or the Federal Lands Access Program coordinator for your agency.

	Agency
	Contact
	Phone
	Email Address

	Federal Highway Administration
	George Fekaris
	(360) 619-7766
	george.fekaris@dot.gov


	Oregon Department of Transportation
	Patricia Fisher
	(503) 986-3528
	patricia.r.fisher@odot.state.or.us


	Association of Oregon Counties
	Jon Oshel
	(503) 585-8351
	joshel@aocweb.org


	US Forest Service
	Amy Thomas
	(503) 808-2473
	aethomas@fs.fed.us

	National Park Service
	Justin De Santis
	(415) 623-2278
	Justin_DeSantis@nps.gov

	Bureau of Land Management
	Dick Bergen
	(503) 808-6100
	rbergen@blm.gov


	US Fish & Wildlife Service
	Jeff Holm
	(503) 231-2161
	jeff_holm@fws.gov

	US Army Corp of Engineers
	Scott Moore
	(503) 808-4306
	Scott.a.Moore@usace.army.mil
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